Insights from the "Obiettivo Lavoro" Pilot Project for Vocational School Students in Italy
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MOTIVATION IN A NUTSHELL

Slow transition to employment Many inactive vocational school Experimental project testing a pilot intervention in three vocational
especially for vocational graduates graduates (NEETS) schools in Lombardy to enhance employment opportunities for
recent graduates. The project involves Adecco, a private
employment agency, providing guidance and training services to
final-year vocational students and their teachers. The initiative
includes testing of baseline
and follow-up surveys.
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Pilot key question:
How to design and implement the best possible

guidance and training services?
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o Teohnica —— Universiy e Technica —— Unversiy What is the impact of the proposed
intervention on students’ employment rate?

Source: Labour Force Survey 2012-2020

INTERVENTION RESULTS/FEEDBACKS

TREATMENT A: Participation rate of schools based on the schools contacted: 3/25
Target: Final-year students of 5-years vocational schools Participation rate of students to the survey: 35/40

Duration: 4 meetings with a job coach (2H each)
Objective: Help students in the transition from school to the job market

TREATMENT A - JOB COUNSELLING FOR STUDENTS

Level: Class
Methods: Explanations/Theoretical lectures & Practical exercises n n
Linkedin Number of schools involved: 2
. LABORATORIO DI CV CHECKING Number of students who attended the course: 64
’ e ESERCITAZIONE Qualitative feedbacks from reference teachers in schools: positive
g CV e, v Increasing awareness among students

vendite.

v’ Students are particularly interested in: optimal drafting of the resume, how to correctly structure the job
. interview, the soft skills, and web reputation
Fsbuat v" Professionalism of the trainers

—_ s —— TREATMENT B - TEACHERS TRAINING

RISPONDERE CON IL METODO STAR
ESERCIZIO TOPICS: Enrolment through an online module in which some generals of the teachers are collected

. Number of schools involved: 3
° Number of enrolled teachers: 45

Confrontando I's

chiamerebbe per un colloquio?

u
ommenda posta dal seleziouaiowe: . . PER OGNI AFFERMAZIONE, BARRARE LA CASELLA CORRISPONDENTE AL
Searching for a job LIVELLO DI VALUTAZIONE CHE RISPECCHIA IL SUO GIUDIZIO.

“Potresti

R (Fi\e{c‘:ﬁil:::gn — Drop-out rate of teachers: 0 noceorront e e

. \?(I,%Itiilt:vﬁ:xmg Qualitative feedbacks & satisfaction questionnaire: — 1 |contnucomons conte msspetave. | 4|z | 3| 4| s

*  Web reputation 2 |Contenat o mgloramentodeleme |y |5 |5 | 4 | s
+  Soft skills v’ Overall satisfaction: medium-high I w————

TREATMENT B: ) — v Contents consistent with expectations 2 e B I
Target: Teachers of final year students or in charge of orientation v Teachers are particularly interested in: web reputation and concrete examples about the

Duration: 3 online training sessions (2H each) . o f
Objective: Support the teachers in their orientation activities for students v optimal C\./ and job I.ntemew .

Level: School, the courses are organized specifically for each school OPPQHUH'W of sharing experiences among teachers ) ) o

Methods: Explanations, Practical exercises & Ready-to-use tools and contents v' Criticisms: lack of focus on the inclusion of students with learning disabilities in the workforce

v Initially very theoretical, with practical examples progressively included

DOMANDE COMUNI IN UN COLLOQUIO DI LAVORO LABORATORIO ESPERIENZIALE
DOMANDE “CRITICHE" CREARE UN CV IN BASE AD UN ANNUNCIO DI L. . :
Importante supportare i ragazzi nel prepararsi a rispondere a domande che LAVORO ReVISIOn Of Oontents ona roII|n baSIS:
polrebbero . ad esempi polrebbero riguardare:  GASO 6: Adricotrs, suluppo, el aerizzazione del prodott dol The schools have been involved at different times
e sy, 0 1 momenio P KIS s o narzocrsma g e oo ruovperoe. - the research team revised the treatment contents multiple times
+ Pario viotnel OV (det “buch) Iomazkons spocaisioa por o vlrzzazions ol prodot gricol dl o o -> periodic meetings for contents revision, and in particular to:

« Cambiamenti (es. il ragazzo cambia scuola o al termine della scuola

Gonsegue un tice per laveraro n un sellore © po rsponde a0 U . ety it o ha et remn 1 aporsable dalasrda » understand the best strategy to teach to teachers
iverso). Srogazzasone ) orons & depesasions & woreti o 55 ousupet & " )
oo « find a good balance between theory and practice
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PROJECT EXTENSION (in progress): SURVEY
IMPACT EVALUATION Survey participants = Absents
BASELINE
29 schools in Treatment A: Monitori ’ "
Counselling for students lonitoring employment .
Eﬂﬁ Eﬁ Eﬂﬁ ot outcomes of reated students School involved: 1 o
— | Number of enrolled students: 40 -
=07 zha Survey participants: 35 87%
i outcomes of (indirectly) treated
orin charge of orienta students Main topics: q .
Eﬁ@ Eﬁ Eﬂﬁ — | * Information about the school attended & school experience
Rondomization it SCHOOL 29 schodlsin ortrol group Monitoring employment » PCTO and career guidance activities organized by the school
andomization unit o trestmen ¥ u
Sampiing framo: 81 schools oucomes cfstudents + Plans for the future (study or work)

+ Demographic information

TIMELINE o " Contacts for the nextinterview (FOLLOVEUE) e R o
D e Coreo B ExTENsiON FOLLOW-UP > AFTER GRADUATION (to be proposed in the following months’

Main outcome: Employment outcomes
resutstom | Goal: assess the impact of the treatments

impact evaluation =
e pre n

Start Schools Recruitment <
July

Baseline survey in one school
Ma Follow-up survey for the first pilot school

/ First Teachers' Training
November |

| Followup survey To learn more about both E s E I o Compts
Sampling and randomization seember - . . " B " o
June the pilot project and its Berenuto al quostionarto su esparlenza scolastica e scokia e eeperionsa heotastin o

Laureh ovent extension dopo l dplomt et dopo  dplomat
e scan the QR code Caro e, carn sdoress, Caro stdent,cara suceness,

coglie
informazioni sulla tua esperienza scolastica e sui tuol piani futuri. La tua

Ti chiediamo alcuni minuti per
compilare questo questionario che
raccoglie informazioni sulla tua

degii student

Missione 4 - Istruzione e ricerca



